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Boardroom Audiovisual System Modernization Project Attachment 1
Engineering Report Page 6 of 7



LOCATION MAP

{ i SCVWD Water Utility Facilities

z - ir 2

.r/ # \{').rr ; L". o }
3 i ST A Poritencia Treatment Plant \\
K - ¢

2 R S L\‘-x/
5y 3 L 5 d
! r |
’J«Wﬁ\k‘\\‘l‘ %

Project Site at
5700 Almaden Expressway
San Jose, Ca 95118

e ———

Boardroom Audiovisual System Modernization Project

Attachment 1
Engineering Report Page 7 of 7



THIS PAGE INTENTIONALLY LEFT BLANK



Santa Clara Valley
Waler District

Topic:
Who:
What:

When:

Place:

Public hearing notice

Boardroom Audiovisual Modernization Project
Santa Clara Valley Water District
Public hearing on the Engineer’s Report

October 28, 2014;

Iltem is time certain at 6:00 P.M.

Santa Clara Valley Water District; Boardroom
5700 Almaden Expressway, San Jose, Ca 95118

The proposed work of improvement is described in the Boardroom
Audiovisual Modernization Project Engineer’s Report. The Report is on
file at the Clerk of the Board of Directors, 5700 Almaden Expressway,
San Jose, California and on Valley Water’s website:
http://www.valleywater.org/PublicReviewDocuments.aspx

The objective of the Boardroom Audiovisual Modernization Project is
to upgrade the existing audiovisual system to allow for an electronic
voting system that integrates with a reliable, modern, and digitally-
based new framework.

At the time and place fixed for the public hearing, the Board of
Directors will receive comments on the Engineer’s Report for the
Project. After considering the comments, the Board will decide
whether or not to proceed with the Project.

For more information about this hearing or this Project, contact
Project Manager, George Kamenjati at (408) 265-2607, ext. 2493.

Reasonable efforts will be made to accommodate persons with
disabilities wishing to attend this public hearing. For additional
information on attending this hearing including requesting
accommodations for disabilities or interpreter assistance, please
contact the Office of the Clerk of the Board at (408) 265-2607,
ext. 2277, at least three business days prior to the hearing.
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BOARD OF DIRECTORS
SANTA CLARA VALLEY WATER DISTRICT

RESOLUTION NO. 14-

APPROVING THE ENGINEER’'S REPORT FOR BOARDROOM AUDIOVISUAL
SYSTEM MODERNIZATION PROJECT

WHEREAS, the Santa Clara Valley Water District has been duly and regularly established and
exists pursuant to the provisions of the Santa Clara Valley Water District Act; and

WHEREAS, the District has proceeded with feasibility and alternatives analysis for the Project
objectives to be attained, and has documented the alternatives analysis and decision criteria
and comparisons in a Planning Study Report prepared by the District’s Information Technology
Staff and dated June 2, 2014; and

WHEREAS, notice of the time and place of said public hearing was duly given and published
pursuant to law; and

WHEREAS, on the 14" day of October 2014, the Engineer’s Report for the Proposed Project
prepared by the Santa Clara Valley Water District’'s Information Technology Staff, titled
“Boardroom Audiovisual Modernization” and dated June 2, 2014 , was made available to the
Board of Directors, showing:

1. A general description of the proposed Project;
2. A general description and maps showing the location of the proposed Project; and
3. An estimate of the cost of the proposed Project and means of financing these costs.

WHEREAS, Section 12 of the District Act requires the Board to conduct a public hearing to hear
testimony on a project when: (1) the project is new construction and (2) the project is funded by
single or joint zones of benefits.

WHEREAS, on said 28th day of October 2014, at the time and place as set by the Board of
Directors a public hearing was duly held

NOW, THEREFORE, be it resolved by the Board of Directors of the Santa Clara Valley Water
District as follows:

SECTION 1

That all comments including all written and oral objections to the proposed Project have been
heard and considered;

SECTION 2

That this Board hereby approves said Engineer’s Report for a work of improvement for the
Boardroom Audiovisual System Modernization Project—Project No. 60204016;

RL13098.docx Attachment 3
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Approving the Engineer’s Report for Boardroom Audiovisual Modernization Project
Resolution No. 14-

SECTION 3

That the Engineer of this District has estimated the cost of the Project is $750,000 to $940,000
(2015 Dollars) and that this Board hereby determines that said Project is for the benefit of North
County (W-2) and South County (W-5) zones and further determines that the cost thereof shall
be borne by General Fund.

PASSED AND ADOPTED by the Board of Directors of Santa Clara Valley Water District by the
following vote on October 28, 2014:

AYES: Directors
NOES: Directors
ABSENT: Directors
ABSTAIN: Directors
SANTA CLARA VALLEY WATER DISTRICT

By:
TONY ESTREMERA
Chair/Board of Directors
ATTEST: MICHELE L. KING, CMC
Clerk/Board of Directors
RL13098.docx Attachment 3
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Santa Clara Valley Notice to Bidders

Water District c - Page 1 of 4

Boardroom Audiovisual System Modernization Project

Project No. 60204016
Contract No. C0600

1. Notice. Notice is hereby given that sealed Proposals will be accepted by the
Construction Program of the Santa Clara Valley Water District, Room B108, of the
District’'s Administration Building, 5750 Almaden Expressway, San Jose, CA 95118 up to
2 p.m. on December 10, 2014, for furnishing all material and performing all work
necessary for construction of the Boardroom Audiovisual System Modernization Project,
San Jose, CA.

2. Summary of Work
A. Project Description. The project scope includes the following:

The work includes, but is not limited to the following:

1. Removal and storage of existing audiovisual devices.

2. Furnishing and installation of new audiovisual equipment.

3. Removal and disposal of existing audiovisual related cabling.

4. Furnishing and installation of new audiovisual related cabling.

5. Construction and finishing of wall mounted housing and framing to include

drywall and painting work.

6. Furnish and install control equipment, panel boards, conduits and
grounding as required.

B. Sole Source Products. The Bid Documents require the Contractor to provide
the following sole source products in compliance with Public Contract
Code §3400.
1 Granicus Electronic Voting System.
3. Contract Time. Time limit for the completion of the work is 90 calendar days.
A. Milestone #1: Project Completion
4, Liquidated Damages. See Special Provisions Article 11.07 of the contract documents

for requirements regarding Liquidated Damages.

5. Estimated Cost. The estimated cost of the project is between $650,000 to $750,000.
This estimate is intended to serve merely as an indication of the magnitude of the work.

(Rev. 09/26/13) Boardroom Audiovisual System Modernization Project
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Santa Clara Valley Notice to Bidders

Water District c - Page 2 of 4

Neither the Bidder(s) nor the Contractor will be entitled to pursue a claim or be
compensated due to variance in the stated estimated cost range.

A. Additive/Deductive Bid Iltems. Not Used
B. Supplemental Bid Items. Not Used

6. Contractor’s License Requirement. The Bidder must possess a B Contractor’s
license when the Bid is submitted.

7. Pre-Bid Conference and Site Showing. A pre-bid conference/site visit will be
conducted by the District on November 18, 2014. The conference will convene at
9:00 a.m. in the District Headquarters Board Room at 5700 Almaden Expressway,
San Jose CA 95118. The pre-bid conference will begin with a District presentation on
the Small Business Outreach Program. A Bid submitted by any Bidder not represented
at a mandatory pre-bid conference/site visit will be considered non-responsive.
Attendance at the pre-bid by subcontractors is not required but highly recommended.

Attendance by the Bidder at the pre-bid conference/site visit is:

X Mandatory
[] Optional

The objective of the site visit is to familiarize prospective Bidders with the site; no
additional site visits will be allowed. Please confirm your intent to attend the pre-bid
meeting and site visit 24 hours in advance by sending e-mail to
scvwdplanroom@valleywater.org. Reasonable efforts will be made to accommodate
persons with disabilities wishing to attend the pre-bid meeting/site visit. Please request
accommodations when confirming attendance.

8. Availability of Bid Documents. Contract Documents, including Drawings and
Specifications, are available in both paper and electronic (pdf) formats. Paper copies
may be purchased for the nonrefundable price of $40. Provide FedEx account number
or add $10.00 per set for packaging and postage. Electronic version is free, transferred
via file transfer protocol (FTP) site.

To order Contract | Request Form and information available online.

documents: Website: http://www.valleywater.org/Programs/Construction.aspx
Email: scvwdplanroom@valleywater.org

FAX: (408) 979-5631

Phone: (408) 630-3088

To pick up Contract | Santa Clara Valley Water District
documents in 5700 Almaden Expressway
person: San Jose, CA 95118

Business Hours: 8 a.m. -5 p.m.

(Rev. 09/26/13) Boardroom Audiovisual System Modernization Project
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Santa Clara Valley Notice to Bidders

Water District c - Page 3 of 4

10.

11.

12.

Inquiries. The Bidder must submit all requests for clarification, or interpretation of the
Bid Documents in accordance with the requirements stated in Article 3.04 of the
Standard Provisions. Written questions must be directed to the Project Manager and
submitted at least ten (10) calendar days before the deadline for receipt of Bids.

The District may issue written Addenda as appropriate for clarification or other purposes
during the bidding period. Addendum notification(s) will be sent to each planholder at
the email address provided by the contractor for the planholders list and addenda will be
posted on the District’'s website at www.valleywater.org/Programs/Construction.aspx.

A. Project Manager. The District’s Project Manager for this project is Mr. George
Kamenjati and can be reached via e-mail at gkamenjati@valleywater.org or at
(408) 630-2493.

B. Process Questions. For questions regarding the advertisement process,
contact the District Plan Room at (408) 630-3088, or
scvwdplanroom@valleywater.org.

Prevailing Wage Requirements. Workers employed on this project must be paid at
rates at least equal to the prevailing wage rates as determined by the State of California
Department of Industrial Relations pursuant to §1770 of the Labor Code. Said wage
rates are incorporated herein by reference and may be inspected upon request. The
rates are also available on the State of California Department of Industrial Relations
website at http://www.dir.ca.gov/. See Standard Provisions — Articles 6.04 through 6.06
for related requirements.

Bid Proposal Submittal. All Proposals must be submitted in sealed envelopes
addressed to Construction Program of the Santa Clara Valley Water District, and state
the project name and project number on the outside of the sealed envelope. Each Bid
must be submitted on the prescribed Bid Forms. All information on Bid Forms must be
completed in ink.

A. Alternate Delivery for Bid Submittal. Bidders electing to submit a Proposal by
FEDEX, UPS, DHL, CA Overnight, Golden State Overnight, etc., must address
the submittal in accordance with instructions stated in Paragraph 11 above. Any
Proposal received after 2 p.m. will be considered non-responsive.

Address the outside delivery envelope as follows:

Santa Clara Valley Water District
Attention: Construction Program — BID
5905 Winfield Boulevard

San Jose, CA 95123-2428

Note: USPS (US Mail) does not deliver to 5905 Winfield Boulevard.

Bid Opening. The Construction Program staff will open Proposals at the time and place
stated in Paragraph 1 above.

(Rev. 09/26/13) Boardroom Audiovisual System Modernization Project
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Santa Clara Valley Notice to Bidders

Water District c - Page 4 of 4

13. Errors or Discrepancies in the Bids. The District Board of Directors reserves the right
to reject any and all Bid Proposals and to waive minor defects or irregularities in any
submitted Bid Form(s).

14. Bidders Security. Each Proposal must be accompanied by cash, a certified or
cashier’s check, or a Bidder’s bond in the sum of not less than 10 percent of the total
aggregate of the Proposal including all additive Bid items. Said checks or bonds must
be made payable to the Santa Clara Valley Water District.

15. Contract Retention.

= The Contract Retention for this Project is established at five percent of the
Contract Price.

] The Contract Retention for this Project is established at ten percent of the
Contract Price. The Board of Directors has made a finding that the Project is
substantially complex and therefore requires retention higher than five percent.”

16. Substitution of Securities. The Contractor may, at the Contractor’s request and
expense substitute securities equivalent to the amount withheld by District to ensure the
performance of the contract in accordance with §22300 of the Public Contract Code.

17. Small Business Preference. The District has elected to implement the small business
preference provisions of Public Contract Code §2002(a)(1). For purposes of the
District’s program, a small or micro business is as defined in Government Code §14837.
Please refer to the small business compliance requirements stated in the Small
Business Instructions included with these Bid documents.

The District is an equal opportunity employer and all contractors of District projects are to have
and follow a policy of equal opportunity including adherence to all state and federal laws and
regulations, including the Federal Equal Opportunity Clause.

By order of the Board of Directors of the Santa Clara Valley Water District, San Jose, California,
on October 28, 2014.

ATTEST: MICHELE L. KING, CMC

Clerk/Board of Directors
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Modernization Project
(Project Number 60204016)
Public Hearing on the Engineer’s Report

Sudhanshu Tickekar, Deputy Officer

Frank Fung, Information Technology Unit Manager Santa Uara Volleg
George Kamenjati, Office Automation Administrator Water District C
October 28, 2014

Attachment 6
Page 1 of 8




v'Board Action on Oct 14, 2014

v'Set a Public Hearing on the Engineer’s Report pursuant to District Act
Section 12.

v Today’s Meeting (October 28, 2014)

v'Public Hearing on the Engineer’s Report

1) Project Location and Map; 2) Project Description; 3) Project Right-of-
way; 4) Project Costs; and 5) Staff Proposed Project Funding Sources.

v'Adopt Resolution approving the Engineer’s Report.
v’ Approve Project.
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v' The Boardroom’s audiovisual system was designed in 1997 and
built in 2000 to provide that era’s state of the art technology platform
for the district’s board to communicate with the community it serves.
In addition to the board’s own public meetings, the existing system is
used for the District’s internal divisional, unit, and group meetings
and for other general district and community events of a business,
educational, outreach, or celebratory nature.

v The existing analog-based boardroom audiovisual system, uses
technology designed over 17 years ago and does not provide for
enhanced features of an E-Voting and high resolution multi-screen
viewing, archiving, editing, broadcasting, and streaming of digital
audio and video signals.

v Although the catalyst for this upgrade Project is to provide an
integrated E-Voting system and Hi-Def audio and video signals, the
system itself has been exhibiting technical and reliability issues not
easily supported by the industry as many of its components including
Its programming are no longer provided for by the mainstream-

) Attachment 6
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sop!|st|cate! !lglta| E-Voting system and its related features,

nor does it have enough capacity or compatibility to provide for
additional multi-signal switching of wired and wireless digital
devices that can accommodate multi-scenario featured
meetings.

« The existing system requires dedicated staff resources to
Insure basic operation during board meetings. The reliability of
this aged system is unpredictable and on many occasions has
experienced audiovisual devices and power-related
deficiencies and failures.

 Because of the new features which can’t be integrated in the
existing system and due to the previously presented issues of
reliability, supportability and limitations, it was decided to
provide the needed technology by planning a comprehensive
system upgrade.

Attachment 6
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“a", and
used to design a new audiovisual system for the boardroom and

conference rooms.

 This Project will:

— Improve the Board-meeting viewer’s experience by
Incorporating state-of-the art AV equipment in the delivery of
broadcast services.

— Create areliable media-friendly boardroom that will facilitate
AV presentations for various meetings including the District’s
board meetings, and civic groups.

— Create high quality and high definition state-of-the-art digital
AV system to facilitate and document District meetings,
voting records, and presentations, and which can be made
available via cablecast, broadcast, or the internet either in
simulcast or for later distribution.

— Create a high quality, user-friendly AV system with enhanced
capabilities for person(s) with disabilities.

Attachment 6
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Project Location
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Highway 85
Almaden
Plaza Way Santa Clara Valley
Water District
Administration Building
5750 Almaden Expressway

San Jose, CA 95118-3686
(408) 265-2600

wwwy valleywater.org
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v'Project Description:

» Replacing the Existing Audiovisual system
» Installing an Electronic Voting system

» Qutfitting the Chiefs Conference-room with Hi-End Audiovisual
equipment and features.

v'Project Right-of-Way:

v'District’s Boardroom Audiovisual System is in a District owned
facility. All work will be performed within the Almaden Campus.
No additional right of way or lands will be acquired.
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v'Project Costs:

v'Total project cost (estimated design, construction, Staff
Labor and Contingency):

$750,000 to $940,000 (2015 Dollars)

v'Staff Proposed Project Funding Sources:

v'The proposed project would be financed by the District’s
General Fund.
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